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Why buy this report? 

We see the competitive landscape changing as M&A activity and the widening scope of 

recent contract awards lead to the emergence of new groupings of competitors. 

Our new 157 page report offers the following market analysis; 

• Market size and growth split by OE civil; OE military; Civil aftermarket; Military 

aftermarket 

• Shape of the market; 

o how it is becoming more hierarchical; 

o frequency distribution of company sizes; 

o the extent to which actuator companies are oriented towards particular 

customers, e.g. Airbus, Boeing or helicopters 

• Analysis of market size and shares for the following product segments; primary 

flight controls; secondary flight controls – high lift; secondary flight controls – 

other; landing gear; utilities; engine controls; thrust reversers; seats; missiles; 

UAVs; and weapons release. 

• Size and growth of the aftermarket 

We analyse key characteristics and trends including; 

• We still think that electric actuation is the way of the future but our growth 

estimates to 2024 are significantly lower than the estimate in our last report 

because we do not now think that either Boeing or Airbus will have their all-new 

single aisle aircraft in production by this time. 

• The role played by low cost countries in aerospace actuation; radically different to 

other sectors e.g. aerostructures and engine components 

• Procurement trends; including contract values announced over the last 2 years 

• M&A and consolidation; 

o An analysis of deals over the last two years 

o Our view of likely consolidation moves 

• Role of the state; which states are currently funding R&T programmes 

• Profitability; analysis of reported results, e.g. consistency at the top but wide 

variation elsewhere 

• An analysis of the many different strategies adopted by aerospace actuation 

companies 

The report provides profiles of 67 companies. Our expanded profiles cover; 

• Origins and ownership 

• Our estimate of aerospace actuation sales, plus financials if obtainable 

• Operations and technologies 

• Customers and contracts 

• Strategy 

• Our comments 

We offer purchasers this report a free teleconference to discuss any aspects of it. 

November 2010 



Counterpoint Market Intelligence Ltd. Registered in England No. 5182481. 
Registered office: 35 Chequers Court, Brown Street, Salisbury, Wiltshire SP1 2AS 

Contents 

1 Summary  
2 Market definition and segmentation  
3 Glossary of different types of actuator  

3.1 Types of actuator  
3.2 Actuator Functions  

4 Market size, growth and shares  
4.1 Methodology  

4.2 Overall market size and structure  
4.3 Aerospace market size and growth  

4.3.1 Market size by segment  
4.3.2 Market growth  
4.3.3 The growth in electric actuation  

4.4 Aerospace market shares  
4.4.1 Overall aerospace actuation market  
4.4.2 Primary flight controls  
4.4.3 Secondary flight controls - High lift systems  
4.4.4 Secondary flight controls - other  
4.4.5 Landing Gear Actuation  
4.4.6 Thrust reversers  

4.4.7 Engine controls  
4.4.8 Seats  
4.4.9 Propellers  
4.4.10 Other utilities  
4.4.11 Missiles  
4.4.12 Weapons release  

5 Actuation strategies  
6 M&A and consolidation  
7 Increasing market hierarchy  

7.1 The shape of the industry  
7.2 The customer focus of the supply chain  

8 Technology  
8.1 The growing penetration of electrical actuation  
8.2 Electric motors  
8.3 Electrical power generation and distribution  

9 The role of low cost countries  
10 Procurement trends, costs and pricing  

10.1 Trend to buy systems  
10.1.1 Primary, high lift and secondary flight controls  
10.1.2 Undercarriage actuation – who is the customer?  
10.1.3 Undercarriage actuation - systems vs. components  
10.1.4 Nacelle actuation  

10.2 Cost breakdown  

10.3 Actuation System prices announced since 2008  
11 The aftermarket  
12 The role of the state  

12.1 EU programmes  
12.2 US programmes  
12.3 Other national programmes  
12.4 Other ways in which states influence actuation development  

13 Industry profitability  
14 Major systems suppliers 

Profiles of 8 companies 
15 Principal suppliers - USA and Canada  

 Profiles of 25 companies 
16 Principal suppliers - Europe  
 Profiles of 27 companies 
17 Principal suppliers – rest of the world  
 Profiles of 7 companies 
18 ANNEX A – An introduction to aerospace actuation  

18.1 A brief history of aerospace actuation  
18.2 Performance and Design Requirements  
18.3 Control system computers  
18.4 Materials  
18.5 Electric generators  

19 Counterpoint Market Intelligence Limited terms of business  
 



Counterpoint Market Intelligence Ltd. Registered in England No. 5182481. 
Registered office: 35 Chequers Court, Brown Street, Salisbury, Wiltshire SP1 2AS 

Why Counterpoint Market Intelligence? 

Counterpoint Market Intelligence Limited was formed by George Burton and Richard Apps in 2004 to offer 

original, independent and rigorous research into aerospace markets.  Between them, George and Richard 
have 38 years of experience in senior positions in aerostructures, engine components, and aerospace 
equipment.  Counterpoint now has an international business, with 70% of sales outside the UK. Sales of 
research reports have led to consultancy projects. Two thirds of sales are to the aerospace industry – 
aircraft and engine prime contractors and first and second tier suppliers. Other clients are private equity 
funds, investment banks and government organisations. 

In addition to this report the following reports are available from Counterpoint Market Intelligence Limited: 

• Aerostructures 2010 
• Tooling for aerostructures 2010 
• Forged blades and blisks (aero, IGT and steam) 2010 
• Aeroengine and IGT components 2009 
• Who pays, who wins – The role of the state in the funding of aerospace 

Counterpoint Market Intelligence Limited also undertakes bespoke consultancy studies for its clients in areas 

including the following: 

• Market and strategy-related due diligence for M&A 

• Acquisitions search 
• Evaluation of strategic options 

Price 

The price is £3,000.00 plus VAT at the standard rate for customers in the UK, £3,000.00 with VAT at zero 
rate for customers in the rest of the EU, and £3,000.00 for customers in countries outside the scope of VAT. 

Customers of our previous aerospace actuation reports will receive a 33% discount. 

Contact Details 

George Burton Tel: +44 (0)1747 852805 Richard Apps Tel: +44 (0)1235 868051 

 Mobile: +44 (0)7770 982153  Mobile: +44 (0)7741 035969 

 e-mail: georgeburton@cpmil.com  e-mail: richardapps@cpmil.com 

Address: Counterpoint Market Intelligence Ltd, Curlew Meadow, Denchworth, Oxfordshire OX12 0EA, UK 

Website:  www.cpmil.com  
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TERMS AND CONDITIONS OF TRADING 

 

Limitation on liability of Counterpoint Market intelligence Limited 

Counterpoint Market Intelligence Limited makes no representation or warranty, expressed or implied, as to the accuracy 
or completeness of the information contained in this report. 

Counterpoint Market Intelligence Limited shall not be held liable for consequential and indirect losses or loss of profit or 
revenue resulting from the use of this report. 

No recommendations are made or should be implied from this report. 

Intellectual Property 

In so far as any information provided by Counterpoint Market Intelligence Limited is not in the public domain Counterpoint 
Market Intelligence Limited will retain ownership of any intellectual property in that information but customers will have a 
right to use the information provided solely within their own companies and subsidiaries. Customers shall not sell nor give 
this report to companies or persons outside their own company and subsidiaries. 

Payment 

Payment of Counterpoint Market Intelligence Limited’s invoices is to be made within 30 days of the date of invoice. 

Governing law and jurisdiction 

These terms and conditions will be governed and construed in accordance with the laws of England. 

Any dispute between us, which we cannot resolve, will be referred to a mediator, to be agreed between us, for attempted 
resolution in accordance with the rules and procedures of the Centre for Dispute Resolution in London, each party to bear 
their own costs. If mediation is unsuccessful, or if it is agreed between us that the dispute is not suitable for mediation, it 
will be referred to a single arbitrator to be agreed between us, or appointed by the President of the Law Society for the 
time being if we cannot agree, the arbitration to take place in London in accordance with the Arbitration Act 1996. 


